Emergency Evacuation shelters in the Republic of Palau under the

Palau Emergency Preparedness and Enhanced Resilience (PEPER) )
Improvement of Emergency Evacuation Shelters
IOM « OIM
Project Title: Various Improvement of Emergency Evacuation Shelters
Location: Aimeliik, Palau
PRN No.:
Subject: Construction Schedule
(bar chart,s-curve, manpower & equipment schedule)
Duration (WEEK) 6 WEEKS (36 DAYS)
Rel.Weight | no.
NO ACTIVITIES (%) we:ks DURVQTION (WEVEZKS) W3 W4 W5 W6
1 |Mobilization/ Demolition Works 5% 2 0.0 0.0
2 |Installation of Solar Lantern 16% 2 08 0.0
3 [Repair of Roof Gutter 13% 2 0.0 0.06
4 |Construction of Water Catchment concrete pad 66% 4 0 0 0
100%
Relative % of Accomplishment % 23% 2% 25% 25% %
Commulative % of Accomplishment % 25% 48% 73% 98% 100%
MANPOWER SCHEDULE
1 Engineer 1
2  Foreman 1
3  Skilled Workers 2
4 Helpers 6
EQUIPMENT SCHEDULE
1 Service Vehicle (Land) 1
2 Service Vehicle (Sea) 0
3  Heavy Equipment 0
4  Power Generator 1
5 Power Tools 2
6 Misc. Hand Tools lot




